VIRAL ** Pathways Overview

Entrepreneurs and investors lack a common language to communicate

what they are looking for. What does an investor mean when they say
“product-market fit,” “value proposition,” or “scale?” And how can we
use these definitions to best match entrepreneurs to investors at the

proper stage?

To make things easier, our team at Village Capital has built a framework,
the VIRAL (Venture Investment-Readiness and Awareness Levels)
Pathway. VIRAL helps entrepreneurs become self-aware and articulate
just how ready they are for investment. It allows investors to
communicate the point at which they want to invest. We've found it a
helpful lingua franca to kick off —and sustain—entrepreneur-investor
conversations.

The VIRAL framework outlines nine levels that companies go through
over the lifetime of the firm (in developing it, the concept of investment
readiness was inspired by NASA). It also identifies milestones across a
range of categories: team, product, and business model, and others.

Please find our full VIRAL framework inside.

1. LEVEL ASSESSMENT BY
CATEGORY

Starting with Team, circle
highest level completed.

2. OVERALLVIRAL LEVEL
Draw line across the lowest
circle (may be below circles
in other categories). This is

your overall Level.

3. CRITICAL MILESTONES
Identify 1 to 3 critical
milestones that you will
focus on next to level up.
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For more information, please reach us
at info@vilcap.com
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