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Agenda

* Part 1: Overview of MTI & Strategic Changes

* Part 2: VIRAL Framework: How to Use It & How MTI Will Use
It

* Part 3: VIRAL: Partnering Together
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Today’s Goals:

* Hear about changes to MTI’s evaluation, application and investment
processes

* Learn or strengthen your knowledge of VIRAL assessments and MTI’s
use of VIRAL

* Acquire skills and materials to train your own staff and networks on
VIRAL assessment through the train the trainer model

* Improve your understanding of who to refer to MTI, and gain
confidence in the referral process
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Steve Case:

“...it will always be government that defines — either through action or

inaction — the environment in which entrepreneurship operates. At its worst,
a hindrance creating maddening obstacles. At best, creating an
environment where innovation and entrepreneurship thrive, not by providing
the certainty of success, but by mitigating risk and expanding the scale of
opportunity.”



Our Core

To and Maine’s economy by
encouraging, promoting, stimulating and
supporting

ultimately, the creation of for
Maine people.

Maine Technology Institute

and,



Significant Economic Impact
via Employment, Add-on Investments,
Property Value, and Revenue Acceleration

S1 billion

matching funds

$260 million
deployed since 2000
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FY18 Impact

* $58 Million Disbursed
* $45 Million Maine Technology Asset Fund (MTAF) Program
e $7 Million Marine Fund Bond

* $45 Million MTAF Bond

* 18 Investments
e 5,350 Jobs
* $1.4 Billion in Economic Impact

Also Helped Secure Over $6 Million in Federal R&D Grants to Maine

° 3
mcI:
Maine Technology Institute



Strategic Changes
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About the Transition

* New strategic plan in 2017.

* Listened to a broad constituency to solicit feedback, conducted focus
groups

* Clarified our commitment to the innovation economy and the ways in
which MTI supports innovation.

* Creation or retention of quality jobs statewide

e Growth and acceleration of revenues

* Attraction and leveraging of additional capital or other investments
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MTl's Goals

We support individuals, organizations and businesses who
share our goals of:

* Creation or retention of quality jobs statewide;
* Growth and acceleration of revenues;

* Attraction and leveraging of additional capital or other
investments.
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We support new ideas, devices, or methods with the
potential to grow and diversify Maine’s economy and
increase the number of quality jobs throughout the state
through direct support of innovators and through support of
programs and infrastructure that encourage innovation.
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We Support the Innovation Process:

For 18 years, MTIl has funded all phases of innovations developed by inventors in garages all the way up to large public

companies, world-renowned research organizations and academic institutions. We also fund the systems and infrastructure —
both human and physical- to support the process.
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New! Scope of Funding Can Go Outside of R&D

“The institute is one element of the State's economic development
strategy and will contribute to the long-term development of a statewide
research, development and product deployment infrastructure.”

-Maine Statute 15301, Establishing MTI

We may fund non-R&D activity to accelerate market penetration and
growth of companies with new and innovative products in our ‘fit’ area

Idec mp Research mmp Development mmp Commercialization  mmp Sustainability
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No fixed programs. No deadlines!

All of our existing programs—including Tech Start Grants, Seed Grants,
Cluster Grants, and Development Loans—are being replaced by a fluid

system that allows our clients to apply for funds at any time using @
rolling schedule.

All supports — whether for innovations in a company developing a new
product, service or business model, or an innovation ecosystem
organization developing a new program — will use the same process.
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New Investment Process
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Provide brief
information
about you and
your project.

Within a week,
MTI will reach out
to schedule your
initial meeting.

One week after submission

Meet your MTI
Advisor in person
or by phone.

Learn about your
business / project
and discuss your

goals.

Complete a VIRAL
assessment.

If you are not a good
match for MTI right
now, we may refer you
to one of our partner
organizations.

2-9 weeks

Smaller funding
requests may be
reviewed within 2
require a budget weeks.

and scope of
work statement.

Apply any time.

All applications

Larger requests (as
a single request or

Some applications cumulative over

may require: fime) may take up
company financial to 9 weeks.
statements,

Your MTI Advisor
may request

prototype or pilot
program informa-

tion, a visual additional
timeline, other information.
requested

information.

Your Advisor will
inform you of MTI's
funding decision.

The contract
package will be
prepared and
emailed for review
and signature.

Quarterly, final, yearly

Reporting

Your MTI Advisor
will check on your
progress quarterly.

Larger projects may
require milestone
reports.

All funded projects
require a final
report.

Annual impact
reports are required
for 3 years.

MTI’s goal is to
continue to support
your work. Your
project reporting
may be the start of a
request for your next
round of funding.



Key Requirements for MTI Funding
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Working on ihe Maine-based 7 targeted Access to

Shared goals innovation proces organizations or work technology sectors matching funds
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It's time to play...

Fit or No Fit!
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Fit or No Fite

Clue #1:

“We're a company that makes surfboards right here in Maine!”

Clue #2:

We have 10 well paid employees but do not expect to hire more.

Clue #3:

We have an innovative process to make our surfboards best in class!

Clue #4:

We will use multiple technologies to make our product!
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Fit or No Fite

Clue #1:

“I have an idea for my existing company.”

Clue #2:

“I hope to build a process for my business to run more efficiently.”

Clue #3:

“I will need to modify my existing equipment to make this happen.”

Clue #4:

“No one else deals with this particular problem in this particular way.”
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Why?
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How about this one?



Fit or No Fite

Clue #1:

“I process lobster.”

Clue #2:

“I have ten employees and do not plan to hire more.”

Clue #3:

“I need new refrigeration equipment to keep up with current operations.”
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Why?

Who do we refer them to?
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Fit or No Fite

Clue #1:

“I have developed software that everyone wants. No other software solves the
problem better than ours.”

Clue #2:

“Economic impact is strong. We need to hire new sales force to penetrate new
markets.”

Clue #3:

“To remain competitive my software as a service offering requires initial and ongoing
development activity.”
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Fit or No Fite

Clue #1:

“I am going make pasta sauce using Mama’s recipe to sell at farmer’s markets.”

Clue #2:

“I've been experimenting with chemicals and additives, and this pasta sauce
will have a four year shelf life.”

Clue #3:

“I'm not planning to scale to any employees beyond my family.”
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Fit or No Fite

Clue #1:

“I have an idea for an app! It's a grocery store list!”

Clue #2:

“I don’t have a team but | have built the app.”

Clue #3:

“I’m not yet on the VIRAL scale but this app will be amazing! | think | could make it a
great side hustle”
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Who do we refer them to?
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Can you get this one?



Fit or No Fite

Clue #1:

“I have an idea for a product. It’s still very green.”

Clue #2:

“I have begun working with a research institution on this product.”

Clue #3:

| want to build a big company and my markets are huge, | am beginning to talk to
potential customers even though the idea is early.
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Fit or No Fite

Clue #1:

“I am a real estate developer with an empty building on Main St.”

Clue #2:

“It would be great as a a business incubator, so | need some money to spruce
the place up.”

Clue #3:

“So far | haven’t found anyone who wants to be a tenant, but | am sure that if we
build it, they will come.”
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Fit or No Fite

Clue #1:

“I run a co-working space and want to offer some programming.”

Clue #2:

“My members tell me time and again that they need the program | have in
mind and they can’t find it anywhere.”

Clue #3:

“I have asked around and no one else is offering this type of program.”
Clue #4:

“I have run the numbers and if we can offer it at the price people can pay, it will
help my bottom line.”
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Fit or No Fite

Clue #1:

“I run an advanced materials lab at a research institution and need some new equipment.”

Clue #2:

“We have received federal funds to buy this cutting edge technology and need match.”

Clue #3:

“Our industry partners are eager to try out the new equipment to understand how it can help
them be more competitive in the global marketplace.”

Clue #4:

“We won'’t be hiring new people in the lab but our industry partners will if the new
technology proves out.”
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Thank you for playing!

Questions?
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Referral Opportunity Overview

In and Out Bound referrals -

MTI tracking in and out bound referrals and building system for data-
based decision-making

* Ongoing VIRAL training and support
* Opportunity to better support our common clients
* Help MTI understand and track active referrals

* Enhanced understanding of ecosystem strengths and gaps through data
sharing

° 3
Mt
nology Institute

Maine Technology |



Referral Overview — THE BIG ASK(s)

If you choose to complete customer contact form with client, please make sure
your name and organization are noted on form.

If you complete a VIRAL assessment with a client, please capture the VIRAL
score, with any notes, and ensure the client has it for meeting with MTI.

Helps us build a data system that can help us all track client progress, share
successes and understand how services are benefiting our mutual clients.
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Part 2: MTI's use of VIRAL-
Overview
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Adoption of the VIRAL® Assessment tool

* MTI will use a nationally recognized assessment tool to help our clients
assess their strengths and weaknesses to maximize their chances of
successfully commercializing their innovation.

* MTl is partnering with Village Capital, the creator of the tool, to
customize for better alignment with the Maine innovation ecosystem

* Help us better serve our mutual clients and ‘speak the same language’.

* Anyone applying to MTI for funding will start with this assessment
including all entrepreneurs and supporting partners.
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Evaluation: The VIRAL® Assessment Gui

Level of F

und

ing & Type of Work

VILLAGE CAPITAL VIRAL PATHWAY o village Capital 2017

Problem and 0 N Type of fundi
Level Name Team g Value Prop Product Market Business Model Scale Exit - ”ypti - T18 level
Vision typically closed at this level
Team positioned to Global leader in stated Cited as the top solution  Product recognized as top Clear line-of-sight to Minimum 2x revenue Strong unit economics for Growth with exit.
navigate M&A, IPO. vision. in the industry solving this in industry. industry dominance. growth for multiple years. multiple customer
9 Ex't ln s'd‘t problem. segments. Acqu"'ers
eam is recognized as ystems-Level Change ultiple renewals witl trong customer product ~ Brand established. Hard- revenue meets rowth of customer base eam has turned down
Teami ized S Level Ch Multipl lswith S o Brand established. Hard MOM G h of ba Team h: ed d
market leaders in the validated. low sales effort. feedback in multiple to-beat partnerships for industry standard. accelerates month-on- acquisition offer.
8 SC&"I'IS Up industry Customers in multiple markets. distribution, marketing, month.
markets love the product. and growth.
C-suite as good or better Impact is successfully Majority of first salesin  Product is built for scale Sales cycles meet or Business model validated - Evidence of strong unit Team has strong
Hltting Produr:t-Market than found_mg CEO and validated. targe_t market are and additional offerings in exceed industry standard.  Validation of s'irongunlt economics across multiple relat!onshlps Emth
7 N can stay with company inbound. progress. economics. markets. multiple acquirers.
Fit through its growth and
exit phases.
Team has proven sales,  Sales validate impact tied Sales beyond initial target  Complete product with Supply/distribution Sales begin to map to Company has cleared Team has identified
MOVIIIS BCVOI'Id Early product dev skills, and to solution and grow as customers. Customers strong user experience  partners see their success  projections. Evidence of  regulatory challengesand  specific acquirer(s) or
6 management ability to solution scales. love it and are referring feedback. aligned with the decreasing CAC with (if applicable) is other exit environment.
AdoPters support a growing team the product to others. company's success. growing customer base  implementing a strong IP
for scale. buying at target price. strategy.
eam has clear sales/ops  Evidence of impact tiedto Target customers love the Fully functional prototype eam is having. inancial model wit ision and initial evidence  Inbound interest from
Team has cl les/ Evid fi jedto T I he Fully functional Team is havi Fil ial model with  Visi d initial evid Inbound i fi
understanding and solution-the company has  product and want to keep with completion of conversations with evidence of valid of positive unit economics large strategics.
PI'OVII'IS a Proﬂtable strategy. evidence that by growing using it. product for wide strategic partners to projections to reach in two markets.
5 . the business, company commercial distributionin  capture their market positive unit economics.
Business Model solves the problem. sight. faster/cheaper than the
competition.
eam has clear e company can vidence of ‘eam has clear vidence + tota eam has financial model nitial evidence that vidence of growt
Team has cl Th Evid f Team hascl Evid of $1B+total  Team has fi ial model Initial evid h Evid f h
understanding of how articulate system-level differentiation through  understanding of product addressable market. with cost and revenue multiple types of trajectory that could lead
Valldatlng an Investable their target market change - how this solution  initial target customer development costs and projections articulated customers findvaluein  to IPO, acquisition, or self-
4 operates and has strong would transformthe  feedback that the solution  how to build the initial and a strategy for hitting the solution orinan liquidating exit.
Market industry contacts in this industry. solves their problem product cost-effectively. these projections. extension of the product
market. significantly better than that the company is well-
others in the market. positioned to develop.
eam has technical ability e company can vidence that customers ~ Team has builtaworking  Initial evidence throug ‘eam can articulate lear strategy tomove to  Initial evidence that the
Team h. hnical abili Th Evid h Team has buil ki Initial evid hrough T icul Cl Initial evid hat th
to build fully functional  articulate why they'rethe  will pay the target price.  prototype and a product sales that team can projected costs along the multiple markets. solution already solves
5°|idifying the Value product and has a clear best anes to solve this For B2C - 100 customers, roadmap. capture initial target value chain and target the problem better than
3 understanding of the problem. for B2B - 5 customers and market. cost points to reach any incumbents.
Proposltlon wvalue chain and cost conversations with positive unit economics.
structures in their multiple stakeholders in Friends and
industry. each. Family,
Team has senior members ~ The team can solve the The team has potential Team has a basic low- Team understands any Company can point to Initial evidence that Vision for growth has BnolSIrup
with lived experience of problem and can customers who provide fidelity prototype that regulatory hurdles to pricing and business multiple markets company solving a large
the problem and/or deep articulate its vision at evidence that solution solves the problem. entering the marketand models of similar products  experience this problem. piece of the global
2 Settlng the Vislon understanding of their scale - what does the solves key pain point - has astrategy to in the industry as further problem in 10 years.
target customer's world look like ifthey  product is a painkiller, not overcome them. evidence that their
problem. succeed? vitamin. revenue assumptions
hold.
Strong founding team - at Team has identified a Team has identified their Team has ability to Team can clearly Team has identified an Team has identified Team understands what
least 2 people with specific, important,and  hypothesis of their target develop low-fidelity articulate total outline of revenue model. multiple possible markets — an exit is and has a vision
1 Establlshim the Foundlm differentiated skillsets. large problem. customer - the specific prototype and has addressable market, the or customer segments and for how they will
Team type of person whose freedom to operate - not percentage they will has aspiration to scale. ultimately provide a
problem they are solving. blocked by other patents.  capture, and initial target return for their investors.
market.
Problem and Type of fundi
Team . s Value Prop Product Market Business Model Scale Exit ype naing
Vision closed at this level




As VIRAL Level Increases, Funding Opportunities

Increase along with the Level of Due Diligence
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$100,000-$250,000

$25,000-$100,000

Less than $25,000

Team Innovation and  Customer Business and Scope of Work Investment
Ability Value Proposition and Market Organization and Budget Ranges
Model






