mti &

Maine Technology Institute

ANNUAL REPORT 2019

[ ; F’-;f#"‘ i,

: ,-r . --ﬂﬁ

A —4




Contents

A Message from MTI’s President | 3
Key Events & Happenings | 4

MTTI's 20th Anniversary Event | 6
Innovators on MTI | 8

A New Process for Investing | 10
MTI FY19 Funding Report | 12
Emerging Technology Challenge for Maine’s Forest Resources | 14
Bond Funded Program Activities | 16

Other Programs | 18

Organization | 19

Partnerships To Promote Maine’s Innovation Economy | 20

Looking Ahead | 23

STARC Systems of Brunswick. MTI was an early investor in this innovative

company that manufactures reusable modular temporary containment for the
construction and renovation industries. Over the years, MTI's investment
in STARC has grown, as has the company. This past year, STARC ranked
#460 on the Inc. 5000 list of fastest growing companies.



DEAR FRIENDS:

Thank you for taking the time to review the
annual report of the Maine Technology
Institute, Maine’s industry-led, publicly funded,
nonprofit corporation whose core mission is

to diversify and grow Maine’s economy by
encouraging, promoting, stimulating, and
supporting innovation and its transformation
into new products, services and companies,
leading to the creation and retention of quality
jobs in Maine.

It’s hard to fathom that MTI has been providing
early stage capital and commercialization
assistance, as well as entrepreneurial guidance
and mentorship, for 20 years now.

Created by the Legislature and Governor in 1999,
MTI has now disbursed over $270 million across
2,800 distinct projects throughout the State of

Maine, and that funding has leveraged well over
S1 billion in private sector matching investment.

As you’ll discover in the following pages, the
work we accomplished this past year has built
on that legacy of supporting and growing
innovation here in Maine. In this most recent
fiscal year (ending June 30), MTI disbursed over
$9.3 million across 191 different projects, and
that funding leveraged almost $33 million in
private sector matching investment.

A Message from MTI’s President

But behind the immense and impactful
numbers is a broader story of how we approach
innovation. After years of planning and
strategizing, FY19 was the first full year with
our new operational system in place. This fluid
approach to investing allows us to tailor services
to the innovation, and allows us to better meet
the needs of our clients, our ecosystem partners
and the people of Maine who benefit from a
diversified economy.

We hope this shift in perspective shows

the same extraordinary foresight and vision
lawmakers demonstrated in 1999 when they
created MTI. Twenty years later, it's clear that
the organization has exceeded all expectations
and has truly become a beacon for economic
optimism in the State of Maine. Similarly, our
hope is that our efforts today echo into the
future and set our State up for the next 20
years of innovation.

Thank you again for all your support. Please
enjoy this year’s MTI Annual Report.

Sincerely,

I'

B 7:/’

Brian Whitney, Pre31dent
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Key Events & Happenings

In addition to investing $9.3 million across 191 different projects in FY19, MTI was actively involved
in Maine’s talented and thriving community of thinkers, doers, and creators. Here are some of the
major experiences MTI was proud to be part of this past year.

Startup Maine college students pitched their innovative busi-

Startup -1-* For the 6th year in a row, MTI ness plans. Eventual winner KinoTek would go

on to secure MTI funding this year, as they've
shown amazing growth potential (read their

Maine

had the pleasure of sponsoring
and supporting Maine’s

) pp g . story on the next page).
marquee entrepreneurial event. Top innovators

from across the state, country and even the

world gathered at the Maine College of Art Top Gun

from June 19-21 to share stories of innovation, MTI once again

exchange ideas and network. Joe Migliaccio, partnered with the e

MTT's Director of Business Development, spoke Maine Center for e e e
about MTI's Venture Investment Readiness Entrepreneurs to .. ey - Tiiscationl std
Assessment Levels (VIRAL), joining many other sponsor their impactful -

MTI partners and portfolio clients who presented and intensive business

to Maine’s growing startup community. accelerator. The program selects the state’s most
promising businesses and provides them with

Small Business Administration award mentorships, workshops, pitch development

In March, MTI was honored by the Small classes, an opportunity to showcase their idea to
Business Administration as the 2019 Maine top investors and a chance of winning $25,000
1 U5, Small Business Financial Services Champion of the to grow their innovative business.
S B A Administration Year. In its presentation, the SBA
 — lauded MTI for “the amount and —
quality of assistance given to small ’:
businesses to obtain financing, advocacy for -
changes to assist small companies, encourage- =

ment of the flow of investment capital to small

ventures, and measurable accomplishments to s BI R Road Tou r

advance small business interests.”
SEEDING AMERICA’S FUTURE INNOVATIONS ™

SBIR Road Tour

MTI hosted Maine’s stop on the nationwide

Greenlight Maine
Collegiate Challenge
As the oldest state in the
country, Maine needs to work

SBIR Road Tour. The Small Business Innovation
Research (SBIR) and Small Business Technology
at retaining and attracting Transfer (STTR) programs offer $2.5 billion in
annual early stage funding, and this coveted
opportunity allowed local innovators to hear

directly from federal agency program managers

young talent to help diversify
and grow our economy. [t's a
reason why MTI sponsored this

. N and meet one-on-one with decision makers.
televised competition where
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SUCCESS STORY

KinoTek

RACKING UP AS MANY WINS AS THE
ATHLETES THEY HELP

Grant | $60k

MTI always encourages young startups
fo engage with as many organizations
and resources as they can. Doing so not

“Having watched the company emerge as the
winner of Greenlight Maine’s first collegiate

only increases their knowledge, experience series and engage in various business
and network, it significantly increases their accelerators to help scale the company,

likelihood of success, which is a great sign for
Portland-based KinoTek.

Barely a year old, this athletic training and fitness
software company has already connected with

(and impressed) MTI and several of our partners.

In March, they won the $25,000 grand prize at

the MTI-sponsored Greenlight Maine Collegiate
Challenge. A few months later, they were named a finalist
for Launchpad’s Emerging Ideas award. They followed
that up by joining Startup Maine’s select group of Maine
technology companies to attend TechCrunch’s Disrupt
conference in San Francisco. Then, in October, they were
one of four companies named to Scratchpad Accelerator’s
2019 cohort.

Now, MTl is investing in the company that began as a
research project at the University of Maine. With further
development of their augmented reality, virtual reality and
motion capture technology, KinoTek will bring to market an
increased understanding of how the human body moves to
help reduce the chance of sports related injuries.

it’s clear that KinoTek’s impressive

multidisciplinary team is well-positioned

to make an impact in the market.”

Brian Whitney, MTI President

unique sensors

degree range of
motion tracking




YEARS OF INNOVATION

MTI’s 20th Anniversary Event

To mark our 20th year of supporting innovation and economic diversification in Maine, MTI

hosted a celebration in Freeport on October 7. We invited past and present clients, organizational
partners, lawmakers and brilliant innovators from around Maine to thank them for their invaluable
contributions in our shared successes. It was an amazing night that reminded us how unique,
collaborative and talented our entrepreneurial community is.

First 37 500

awards Nearly $50 million

i awards : :
totaling total in total investments
$3 million

1999 2000 2007 2008 2010 2011 2014

Creation of Makes first  Creation of  Overall Maine Completes Begins Battelle study

MTI awards S50 million  employment distribution of administering $3 identifies
Maine increases 0.8%. $52.85 million million Blackstone  technology
Technology = MTI-assisted in MTAF funds Accelerates Growth clusters in Maine
Asset Fund  companies initiative to foster =~ well-positioned
(MTAF) employment entrepreneurship for growth

increases 2.6%.
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2015
Administers S10
million Maine
Cancer and Aging
Research Bond

& S$3 million
Maine Biomedical
research bond

2016

Blackstone Accelerates
Growth initiative

ends successfully and
inspires the creation
of Maine Accelerates
Growth to support
Maine’s innovation,
startup and creative
technology community

2017

MTI launches a new
strategic plan that lists
priorities to catalyze
growth

MTI and the Maine
Innovation Economy
Advisory Board partner
to develop Maine’s
five-year Science &
Technology Action Plan

Maine Technology Institute 2019 Annual Report

Hits $270 million in
aggregate funding

2018

Awards $45
million

in MTAF 2.0
funds

to 18 projects,
matched by $192
million in private
investment

across 2,800 projects

2019

Maine Office of the
U.S. Small Business
Administration
recognizes MTI as
Financial Services
Champion



Maine’s top innovators share
their thoughts on MTI

Our hope for innovation in Maine is to
continue to see our State take the lead in
generating new products from traditional
natural resource-based industries.

CURT BROWN
Marine Biologist
Ready Seafood

With MTI, we've been able to
make more informed decisions on
lending to new companies

and propelling technology
forward in Maine.

The generous support of MTI
has been a game-changer.

HEATHER D. BLEASE
CEO
SaviLinx

JOHN EGAN
Chief Investment Officer
CEl




Without their dedication and
commitment, we would
not be able to achieve our goals,
attain top notch speakers, or
reach the audiences who
benefit from our

r ‘ il : . , \ _.. / . \ _'_.-_I .._ -
' ' . ' _ 1 i programming.

KATIE SHOREY
¥ i’-

President
N 5. Startup Maine

MTTI’s dedication
particularly impo
to transform our ¢
industries—food,
building—into co
global industry le

WADE MERR
President
Maine Internat
Trade Center

They have pushed us to become a

better company, better leaders, and
better community members. They have
challenged us to step outside our comfort
zone, aspire for more, and
roll up our sleeves.

JAMES MORIN
Co-Owner & COO
Flowfold

"-.Technology Institute 2019 Annual Re
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A New Process for Investing

FY19 was the first full year in which MTI implemented its new operational approach to funding
innovation. This more customizable & adaptable process improved the pool of applicants and better
met their needs.

Interacting with various innovators

With more time dedicated to client support, MTI staff fielded 559 intake requests from potential
clients. While not everyone was invited to apply, all of these meetings provided valuable
opportunities to educate innovators and connect them with other ecosystem programs and partners.

100% 66%
of Maine counties of companies
were represented were new to MTI

@ intake inquries were received from 475 companies.

referred to :

ecosystem partners. @ deemed not a fit.
@ invited to apply for MTI funding.
submitted a complete
application.

Seeking federal SBIR Support.

Seeking ecosystem funding support.

Event sponsorship requests.
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VIRAL An example of a VIRAL assessment
The introduction of the Venture Investment

Readiness Assessment Levels (VIRAL) as an
evaluation tool enabled MTI to better screen Milestone Grid
and evaluate potential investments. VIRAL
measures the maturity of an organization

or business across eight different areas of
development. MTI uses an applicant’s VIRAL
level to quide investment decisions. Enabling
innovators to take a VIRAL assessment online
freed MTI staff to focus more on client support,
data collection and portfolio maintenance.

= N W A U1 O N O ©
<
a
N

Team Problem & Value  Product Market Business Scale Investor
Vision Proposition odel Xi

Attracting more qualified applicants
This approach resulted in a lower applicant denial rate and helped to drastically reduce award
forfeiture compared to previous years.

Applications approved vs. denied Forfeiture rate

15
200

0 @

150
100

50

20177 2018 2019 2017 2018 2019
I Aopplications Denied

. Applications Approved
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MTI FY19 Funding Report

deployed projects private sector match

Increasing the impact of our
investments

In FY19, MTI successfully deployed $9.3
million across 191 different projects. And
because our new process helped us identify and
engage with a higher quality pool of applicants,
innovators who received that funding were able
to match those investments with $33 million
in private sector funds — a significant increase
from years’ past.

Total dollars awarded / matches 2017-19

40
35
30
25
20

15

10

2017
[ Matching Funds Co-Investments

¥ Dollars Awarded

2018 2019
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More flexible, fluid financial support
Every innovative journey is unique, and our new
customizable and adaptable approach allows

us to support entrepreneurs and ecosystem
partners at all stages of growth. Generally, MTI
invests across four ranges — funding more,
lower level projects and then dedicating larger
investments to fewer, more impactful projects.

Investment by range

$3.5M 80

$3,108,750
70

$3.0M
$2,467,098 60

$2.5M
$2,252,742 50

$2.0M
40

$1.5M

$1,232.138 0

$1.0M

$500K

0- $25K-
$25K $100 $250

$100K- $250K+

. Total Invested O Number of Projects



Investing across the ecosystem
Small, early-stage innovators differ from larger, well-established businesses, so our new approach
ensures the support we provide fits the needs of the individual clients. This increases the efficiency

and impact of our investments.

Examples of projects MTI supports
ECOSYSTEM EARLY LATE-STAGE ESTABLISHED

ccelerator programs quipmen m
] MAINE CENTER MAINE
:\ 7ok ENTREPRENEURS Intellectual property assessments a

- - Scaling projects
Business Training and Assistance Courseslanm
] Infrastructure upgrades
Sponsorship AMER ICAN Impact studies
Equity investments

1y -
Profitability models
Prototyping/Product development
Startup

Market expansion

Customer and market research Pilot programs e

AMP FlN Software and technology development \;_____‘&—-_—'!)__,—-
Solidifying value propositions DEFENDIFY Final testing and commercialization
Feasibility studies Launch and expansion projects

53
o
K< o=
3 83
o) 5 [o)=x
$2.5M @ g3
25 9 =2
. c 0
Investing across all technology oon| 83 3
. c o
sectors g3 3 _m <
= [}
The State of Maine targets seven technology $1.5M @< Qe ii §§- 2
. a0
sectors that are uniquely positioned for growth 5 a 3 3 QOQ-:I §§
(o) o ) .
and to benefit from the investment from $1.0M g3 8% z4 § 2
. oy ST
organizations such as MTI. Our new approach Qz,g “ 2 2o i
. . . T = =o
allowed us to better identify opportunities $500K %_3 g ,‘-C’r
and deploy investments within this mixture of o o
mature and emerging industries.
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SUCCESS STORY

Emerging Technology
Challenge for Maine’s
Forest Resources

IMPROVING THE LONG-TERM
VIABILITY OF MAINE'S RURAL,
FOREST-BASED ECONOMY.

In December 2018, in collaboration with the Forest
Opportunities Roadmap and Biobased Maine, MTI
launched a challenge to actively attract emerging
technology companies in the forest resource
sector. The goal of this effort was to diversify and
build more resilience into Maine’s forest industry,
and, in turn, bring economic security to the rural
Maine communities who rely on it.

MTI awarded S750,000 to each GO Lab, Inc

and Biofine Developments Northeast. These two
innovative enterprises represent different natural
resource-based technologies that make use of
Maine’s abundant forest resources, infrastructure,
workforce and supply chain.

While this past year’s challenge was limited to
forestry technology, the model served as a pilot
program that MTI hopes to replicate across other
sectors in hopes of solving some of Maine’s most
daunting economic challenges.

14 | Maine Technology Institute 2019 Annual Report




Biofine Developments
Northeast

One way to create quality jobs
in Maine is to attract out-of-
state businesses to relocate
here. That’s MTI’s strategy
with its investment in Biofine
Developments Northeast,
which is expanding here from
Massachusetts. For Biofine,
Maine is an ideal location for
commercializing their process
that converts woody biomass
to heating fuel. With the
highest use of heating oil per
capita, Maine provides market
demand. And, with abundant
forestry resources, a talented
workforce, underutilized
industrial infrastructure and
goals to reduce greenhouse
emissions, Maine has the
elements to meet it.

Not only is GO Lab
tackling big picture
problems like cutting
down on greenhouse gas
emissions, but it’s also a
story about new life for
an industry in Maine that
has been so critical.

Jay Field, Go Lab

MTI is very well respected
in the state and beyond.
Having their support
makes what we’re doing
more attractive to other
people.

Mike Cassata, Biofine

GO Lab, Inc.

Go Lab’s mission is innovative:
to transform the building
insulation market with a
wood fiber alternative that

is renewable, recyclable,
nontoxic and outperforms less
eco-friendly competitors. But
their mission is also deeply
personal. The Belfast-based
company understands the
importance of bringing quality
jobs back to rural Maine. By
opening in the former UPM
paper mill in Madison, they
look forward to restoring

a source of civic pride and
providing Maine people

with an increased sense of
ownership in their natural
resources and economic future.
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Bond Funded Program Activities

On occasion, the Maine Legislature passes research and development bond initiatives that are
presented to Maine voters. Once approved by voters, MTI typically administers the funds on behalf

of the State. The following bond initiatives are currently under active management by MTI.

Maine Technology Asset Fund 2.0
(MTAF 2.0)
R [n June 2017, voters approved the

| second Maine Technology Asset Fund
' 2.0 (MTAF 2.0) program. The initiative
¥ specified that “forty-five million dollars
($45,000,000) would be distributed
by the Maine Technology Institute in
the form of grants to support infra-
structure, equipment and technology
upgrades in the following targeted
technology sectors: biotechnology, aquaculture
and marine technology, composite materials
technology, environmental technology, advanced
technology for forestry and agriculture, informa-
tion technology, and precision manufacturing
technology. Funds were awarded to public and
private entities in Maine through a competitive
process, and recipients were required to match
these State dollars with an equivalent amount of
federal or private funds.”

MTI solicited proposals in the fall of 2017 and
received 183 applications seeking, in aggregate,
nearly $400 million. These proposals flowed

in from all 16 Maine counties and represented
businesses of all levels of maturity from startups
to publicly traded companies. MTI conducted
extensive due diligence and ultimately made 18
funding awards in early 2018. MTI augmented
the $45 million in bond funds with an additional
$1,063,836 to further maximize the impact of
the awards. In total, MTI awarded S46,063,836
(matched by $192,536,123). According to an
independent economic impact analysis, the
awards will directly result in 5,350 jobs and S1.4
billion in economic impact over the next 3 years.

16 | Maine Technology Institute 2019 Annual Report

Marine Jobs Fund
In 2014, the Legislature authorized, and the
voters of the State of Maine approved, (Public
Law 2014, Chapter 592) a S7,000,000 bond
issue to facilitate the growth of marine busi-
nesses and commercial enterprises that create
jobs and improve the sustainability of the State's
marine economy and related industries through
capital investments. In May 2016, the newly
formed Alliance for Maine’s Marine Economy, a
consortium of Maine-based marine businesses,
research institutions
and educational orga-
nizations, was selected
by the State of Maine
as the recipient of the
$7 million in funding
and pledged to provide

$9.3 million in matching
funds. The Alliance’s
plan, spearheaded by
the University of Maine, called for immediate
infrastructure investments in public and private
institutions throughout Maine. The $7 million
award also included $1.92 million to fund a
competitive Marine Jobs Fund Small Capital
Grants Program. MTI was asked to administer
this competitive process and issued a request for
proposals in July 2017. MTI received 39 letters of
intent. The Alliance for Maine’s Marine Econo-
my conducted the review and evaluations of the
proposals and made recommendations to the
MTI Board of Directors. Ultimately, in FY19, the
MTI Board of Directors made 10 awards from the
Marine Jobs Fund Small Capital Grants program
totaling $1,924,303 (matched by $6,507,200).



Maine Cancer and Aging Resource
Bond

In 2014, the Legislature authorized (Public Law
2014, Chapter 574), and the voters of the State
of Maine approved, S10 million in bond funds to
build a research center,
to discover genetic
solutions for cancer
and the diseases of
aging, and to promote
job growth and private
sector investment

in Maine. The funds
were awarded through
a competitive state
process to expand

the state's research capabilities in the areas

of mammalian genetics and murine biometric
analytics, make the state a global resource for
precision medicine, improve the state’s capacity
to attract and retain young professionals, and
bring additional grant funding, private sector
investment, job growth, and economic activity
to the state. In July of 2015 (FY16), the Jackson
Laboratory in Bar Harbor was announced as
the highest scoring bidder and matched its

$10 million award with more than S$11 million
in matching funds. The project remains under
active management by MTIL

Maine Biomedical Research Bond

Also in 2014, the Legislature authorized (Public
Law 2014, Chapter 568), and the voters of the
State of Maine approved, a $3,000,000 bond
issue to modernize and expand infrastructure

in a biological laboratory specializing in tissue
repair and regeneration located in the state. The
funds were awarded through a competitive pro-
cess to modernize and expand infrastructure in a
biological laboratory specializing in tissue repair
and regeneration located in the state, in order to
increase biotechnology workforce training, retain
and recruit to the state multiple biomedical

research and development groups and create

a drug discovery and development facility

that will improve human health and stimulate
biotechnology job growth and economic activity.
In July of 2015 (FY16), the Mount Desert Island
Biological Laboratory
was announced as
the highest scoring
bidder and matched
its $3 million award
with more than S$5.7
million in matching
funds. The project
remains under active
management by MTL

Maine Technology Asset Fund (MTAF)
MTI also administers the Maine Technology
Asset Fund (MTAF), a competitive bond-funded
program providing investments for facilities
construction, renovation, and equipment, which
advance emerging technologies on the research,
development and commercialization path to

help Maine companies, university centers and
non-profit research institutions secure further
investment. MTAF was first approved by the
Maine Legislature and the state’s voters in 2007
and capitalized with S50 million in bond funding
focused on increasing research and development
(R&D) facilities and resources in our state’s seven
targeted technology sectors. These monies were
mostly disbursed in funding rounds in 2008,
2009 and 2010. The Legislature and voters
approved an additional MTAF funding bill in

the amount of $3 million in 2009. MTI received
the $3M in MTAF funds in FY15. Those funds,
including approximately $900,000 not awarded
from earlier rounds and augmented by another
$921,871 in MTI funding, were used to issue 8
new MTAF awards totaling approximately S4.9
million and matched by $12 million. While the
funding awards were made in FY15, the projects
are still under active MTI management.
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Other MTI Programs of Assistance

E-Resident Program
MTI employs an E-Resident
program to provide portfolio

firms with direct access to
experienced entrepreneurs
who have taken big risks,
founded companies, raised
capital, and created jobs.
One of the most powerful
tools one can provide to
start-ups or less experienced
teams is access to network
contacts and mentors to offer
advice and support from
experienced entrepreneurs.
MTTI'’s E-Resident program

is intended, like other MTI
programs, to improve the
competitive position of
Maine’s technology-intensive
sectors and ultimately lead to
business growth and jobs for
Maine people.

The SBIR/STTR Technical Assistance Program
The SBIR/STTR Technical Assistance Program fulfills MTI’s
statutory mandate that it operate a program that provides
technical assistance to Maine small businesses to help them
develop competitive Small Business Innovation Research
(SBIR) and Small Business Technical Transfer (STTR) proposals
for submission to federal agencies participating in the SBIR/
STTR programs. MTI provides advice on how best to fashion

a competitive application for the estimated $2.5 billion that

is available each year from the eleven federal agencies that
participate in the SBIR/ STTR programs. The size of the individual
federal grants can range from under $100,000 to S1 million. In
FY19, with assistance from MTI, Maine businesses received over

$1.3 million in SBIR/STTR awards.

Of the 60 requests for federal
SBIR Support, there are 11
currently working to submit a
federal program application
and 31 have already
submitted proposals.

have already
submitted
proposals
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Organization

MTI leads the development of a strong
culture of innovation in the State

of Maine and is well-positioned for
continued growth and effectiveness. It
is organized as a nonprofit corporation,
consistent with the provisions of

the Federal Internal Revenue Code.
By-laws were drafted and corporation
documents filed in September of

1999. A Board of Directors consisting
of thirteen voting members and two
non-voting members governs MTIL. The
Governor appoints ten directors, eight
representing the targeted technologies
and two of whom have demonstrated
finance, lending or venture capital
experience. The Commissioner of

the Maine Department of Economic
and Community Development, the
Chancellor of the University of Maine
System, the President of the Maine
Community College System and the

Director of the Office of Policy and
Management, or their designees, are
ex-officio members. The MTI President
is a non-voting director. Seven
subsidiary boards, each representing

a targeted technology sector, were
formed to support the MTI Board.
Approximately 120 subject matter
experts comprise the membership of
these Tech Boards.

MTI operates from its office in
Brunswick. The staff is composed of
a director of investment operations, a
director of innovation infrastructure,
a director of business development, a
director of finance and administration,
three investment officers, two
lending and grant associates, and a
web communications manager. The
MTI President is employed by the
Maine Department of Economic and
Community Development.
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Partnerships To Promote
Maine’s Innovation Economy

In addition to direct support of innovators, MTI also supports
programs and infrastructure that encourage innovation.
Under its governing statute, MTI is instructed to cooperate
with the Maine Department of Economic & Community
Development (DECD), Manufacturing Extension Partnership
(MEP), University of Maine (UMaine), and others to ensure
a complementary system of support services is available to
companies and research laboratories.

To foster this complementary system of support services, MTI
works collaboratively with organizations across Maine to support
programs and initiatives designed to assist entrepreneurs and
small businesses and to promote and celebrate Maine’s culture of
ingenuity and its vibrant startup community.

Active MTI Collaborations, Affiliations and Partnerships

IEXE THE UNIVERSITY OF

Uﬂ MAINE

MAINE
DEVELOPMENT
FOUNDATION

SCORE £

COASTAL A'ﬁgﬂ‘lfﬁx 5
[efd]f= sBDC

MAINE

N Maine - N FAME

C ommunity Foundation
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Here are just some of the
programs, events and
organizations that have
received MTI support:

Our Katahdin (Millinocket &
Medway)

Engine Biddeford (Biddeford)
Big Gig (Orono & Bangor)
StartUp Maine (Portland)

Top Gun (Lewiston-Auburn,
Bangor, Midcoast and
Portland)

Maine Wood Innovator's
Conference (Hiram)

Greenlight Maine

Innovate for Maine Fellows
Internship Program

TEDxDirigo

Maine
Angels

Qt/ Maine International
MxG

Maing Acorlerages Growth

Maine Venture Fund

(EDTECH

Erviranmental & Energy Technology
Council of Maine

{ | MAINE CENTER
For ENTREPRENEURS



SUCCESS STORY

Mousam Valley
varieties of

Mushrooms i

COMBINING MYCOLOGY AND TECHNOLOGY TO
IMPROVE AGRICULTURAL GROWTH IN MAINE day to go from

EqUify | $150k farm to shelf

By breaking down organic matter and returning nutrients to

the soil, mushrooms play a vital role in nature’s ecosystem.

In southwestern Maine, they’re also playing a major role in _
the economic ecosystem.

Mousam Valley Mushrooms was started in 2012 by John “We wouldn’t have
Sharood and his son Robert. With support from numerous our business without
entrepreneurial organizations in Maine, they’ve since grown
to 17 employees and now supply mushrooms to Hannaford,
Whole Foods and food service distributors like Native

that technology. You
can’t manually control

Maine and Sysco. Beyond their own farm, they’ve created conditions to a great
millions of dollars in economic impact through employment  enough degree of

and working with local vendors and suppliers. accuracy to produce the
But none of this would be possible without an innovative, kind of yield you need
Internet of Things (loT) climate control system developed to be commercially

by John and funded by MTI. This system allows the farm to viable.”

remotely manage all the precise growing conditions their y

dozen different mushroom varieties require. Much more John Sharood,

affordable than other agricultural control systems, John's Owner

technology shows commercialization potential in its own
right — opening the door for other farmers in Maine to
expand beyond farmers markets and compete with large-
scale operations from out-of-state that currently dominate
the market.
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SUCCESS STC

Kenneh

Bioscience
Multiple Awards | $364

of the first
award recipie

-
L B

Q year partnersk

es. One of those recipients was Kennebec
a young company that provided diagnostic an
laboratory services for the déjﬁt}c\uh‘ure industry.

- Institute allowe

s to dev

Since then, MTI and Kennebec ﬁi;;er

OP new
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Recently, nearly two decades after first crossing paths,
now-U.S. Senator Angus King and Kennebec River:
Biosciences shared a stage again, this time at MTI’s 20th
anniversary event. It was a fitting reunion — one of MTI
first champions and one of our first portfolio companies — -
and vivid reminder of how innovative thinking, paired with

the right support and leadership, creates consistent, long

lasting success.

Co-Founder

22 | Maine Technology Institute 2019 Annual Report



Looking Ahead

In addition to continuing our support, leadership and investment in innovation and research and
development throughout Maine, MTI is excited to be part of several initiatives in Fiscal Year 2020.

Maine’s Bicentennial
As Maine celebrates 200 years
of statehood, MTI is joining
the effort to explore the
people, places and events that
have shaped our history. MTI
is working hand-in-glove with
the Bicentennial Commission
to launch an Innovation Expo
in October 2020. They're also
working on a video project
exploring Maine’s entrepre-
neurial legacy and proud
tradition of ‘Yankee ingenuity’
in an effort to inspire the next
generation of Maine-based
innovators.

Waterville Office

MTI is committed to support-
ing innovation throughout

all of Maine’s 16 counties. To

further advance these efforts,
we opened a remote office

in Waterville early in FY20.
This will provide even greater
access to MTI’s resources,
increase MTT’s profile in
central Maine and help

meet the needs of a growing
entrepreneurial community in
the region.

Strategic

Statewide Economic
Development Plan
Late in FY19, Governor

Janet Mills released a
ten-year strategic economic
development plan for the
State of Maine. The plan aims
to enhance economic growth,
particularly in rural Maine,
and address Maine’s workforce
challenges — including
attracting 75,000 people to
Maine’s labor pool. MTI will
help the Maine Department
of Economic Development

to focus on encouraging
innovation and creating
quality jobs in the context of
the plan’s goals.
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MTI is committed to serving the wide-ranging innovation needs of Maine
businesses and entrepreneurs. MTI plans to continue as a leading-edge
organization known throughout Maine as the driving force behind our state’s thriving
private-sector innovation economy. MTlI is pleased to play a pivotal role in helping
to bolster and support Maine’s innovation economy and looks forward to building
on past commitments and launching new initiatives to help build a more robust

economic climate across the State of Maine.
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